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Unveiling the Data-Driven Blueprint to Close the "Voice-Values Gap"

for Corporate Women

Dr. Kristine Sickels spent over twenty years scaling
the corporate ladder, ultimately serving as Senior
Vice President of Marketing for a $2 billion multi-
brand portfolio featuring household icons such as
Rubbermaid, Crockpot, Calphalon, Mr. Coffee, and
Oster. Renowned for her ability to revitalize legacy
consumer brands for new generations, she
established a reputation as an executive who led
with candor, curiosity, and relentless
optimism.Throughout her tenure in the upper
echelons of corporate leadership, she observed a
persistent systemic issue: women’s voices were
routinely absent from the rooms where the most
critical choices were decided. most critical choices
were decided. 

As a high-growth entrepreneur, she has co-founded and invested in multiple women-centered
ventures. She is the co-founder of C-Sweet, a multi-million-dollar women-owned consulting firm
advising brands like Conair, BaBylissPRO, BIC, Vitamix, and Kimball International. She is also the
CEO and co-owner of Mic Drop, an organization focused on helping women master public
speaking, secure paid engagements, and scale their professional impact. Demonstrating her
commitment to generational opportunity, she also co-owns Lorraine's Retail Group alongside her
mother. Dr. Sickels earned her Doctorate in Business Administration from Georgia State University
—where her original research focused on leadership and innovation—and holds an MBA from
the University of Michigan. She splits her time between Atlanta, Georgia, and Seabrook,
Washington, actively building environments where professional women are no longer
interrupted, underestimated, or silent, but are empowered to shape the future of business.

Website: https://drkristinespeaks.com/ 

LinkedIn: https://www.linkedin.com/in/drkristinesickels/

https://drkristinespeaks.com/
https://www.linkedin.com/in/drkristinesickels/


Every single day in the workplace, there is a silent, high-
stakes moment when a professional woman hears an
inner voice say, "You should say something." In that split
second, she calculates the invisible cost: Will I sound too
emotional? Too aggressive? Will this risk my standing?
Often, she stays silent. In The Clearest Voice in the Room:
How to Speak with Power and Intention at Work (Mic
Drop Books, September 23, 2026), Dr. Kristine Sickels
addresses exactly what happens in that pause—and how
to bridge it. Drawing from her twenty-year ascension to
Senior Vice President of marketing for a $2 billion brand
portfolio, Dr. Sickels noticed a troubling paradigm: highly
competent, brilliant women were missing from the rooms
where defining choices were made. The issue wasn't a
lack of confidence; they knew exactly what they
believed, but they could not find the language when it
counted most. Dr. Sickels terms this phenomenon the
Voice-Values Gap—the distance between what a
professional believes and what they actually speak
aloud.

ABOUT THE BOOK
The Clearest Voice in the Room: How to Speak with Power and

Intention at Work

This book introduces a practical path forward. True influence is not about being the loudest
voice in the room; it is about being the clearest. Clarity is a learnable, high-leverage
competency, achieved when professionals stop translating themselves for the comfort of the
room. While written to solve a critical barrier for women, this post-"lean-in" methodology
provides a coed roadmap, positioning male sponsors, HR leaders, and CEOs as essential
partners in building high-performance, high-clarity organizations.

Unlike traditional professional development books that instruct women to alter their
personalities, chase arbitrary "executive presence," or shoulder the sole burden of "leaning in,"
The Clearest Voice in the Room names an explicit, ownable systemic mechanism: the Voice-
Values Gap. It reframes communication from a disregarded "soft skill" to the hardest, highest-
leverage asset of the AI era. It offers a repeatable, structured framework built for a coed
audience, treating organizational leaders as part of the solution rather than the adversary.



KEY TALKING POINTS

The Voice-Values Gap: How people lose their voice in promotion tracks, boardrooms,
and crucial performance reviews, and how to reclaim it

The “Bring Your Whole Self to Work” Myth: Why authenticity starts with values, not how
much of yourself you reveal

The Executive Presence Trap: Why the Most Expensive Feedback Women Receive Is
Often the Least Actionable

The Seven Silencers: Strategies for breaking internal and external blocks (e.g., fear of a
"no," being talked over, fear of the "B-word," and navigating the double bind of being
assertive but not aggressive)

Why Women Can't Afford to "Let Their Work Speak for Itself": Promotions, Raises, and
Leadership Opportunities Are Often Decided When You're Not in the Room

Lack of Clarity is a Not a Confidence Problem but a Translation Problem: How to
get to the root of it

The RTO Visibility Crisis: Tips for maintaining professional capital and authority under
rigid five-day return-to-office mandates that disproportionately impact women and
caregivers

The AI Pivot: How women can transition from execution roles to becoming
indispensable through clear, high-leverage human judgment and communication

The Somatic Toll of Silence: Addressing the chronic stress, insomnia, and executive
burnout associated with prolonged self-translation

The Ambition Gap Myth: According to the McKinsey and LeanIn.Org Women in the
Workplace Report, women hold only about 29% of C-suite roles. Critically, for the first
time in the study’s ten-year history, fewer women than men report wanting a
promotion; this shift is driven by environments failing to meet them halfway rather than
a drop in organic ambition

The Silence Epidemic: The May 2026 Radical Candor Report reveals that 6 in 10
employees are actively afraid to speak up at work. Dr. Sickels’ research proves that
while psychological safety is a baseline requirement, it is not the complete skill;
employees can feel safe but still lack the framework to articulate their ideas clearly.



SAMPLE INTERVIEW QUESTIONS

1.You argue that communication is not a "soft skill." Why do you make this claim, and
what does it financially cost a company to keep treating it like one?

2.You state that the core issue facing corporate women isn't a lack of confidence. What
exactly is the "Voice-Values Gap," and how can a professional identify if they are
suffering from it?

3.Media experts are highly divided on authenticity at work—some call it a trap for
women, others call it essential. Where do you land, and how does your book redefine
the concept?

4.A significant percentage of women hit a ceiling after being told they "lack executive
presence." What is actually happening when a woman receives that feedback, and
what should she do next?

5.For a decade, the gold-standard advice was to "lean in." Recent data shows women
are pulling back from advancements for the first time in ten years. Why is the old
advice failing, and what replaces it?

6.As artificial intelligence scales across corporate execution tasks, how does this shift the
value of human voice, and why are women uniquely positioned to lead this change?

7.With five-day return-to-office mandates returning across major sectors, how does
physical proximity change who gets heard, and how can women remain highly
visible?

8. If an executive is walking into a high-stakes board meeting or a critical promotion
review tomorrow morning, what is one immediate, practical adjustment they can
make to how they speak?

9.Your book outlines the Seven Silencers that stall women, and counters them with the
VOICE Framework. Can you walk us through how this framework serves as the
practical cure for corporate silence?



PRAISE FOR THE CLEAREST VOICE IN THE ROOM
“Insecurity doesn’t wait for a bad day. It often shows up the moment we start to
communicate. It’s why The Clearest Voice in the Room is such a helpful resource. For years
now, Dr. Kristine Sickels has helped leaders speak with clarity and confidence while staying
true to who they are and what they believe.” — Jeff Henderson, author of What to do Next

“Dr. Kristine Sickels has an extraordinary ability to help women find the words they’ve been
searching for, and The Clearest Voice in the Room captures that gift on every page. Every
executive who wants a stronger, more values-driven organization should read it and put cop
ies in the hands of the women they are lucky enough to lead.”
— Kristie Juster, President and CEO, Conair

“I’ve seen so many women doubt whether their voice belongs in the room. The Clearest
Voice in the Room meets them right there. Dr. Kristine Sickels names what women are feeling
at work and gives them the language, and the courage, to act on it. This isn’t about being
louder. It’s about being clearer and more confident and trusting yourself. Every woman who
knows she has more to say should read this book.” — Jess Ekstrom, founder, Mic Drop
Workshop; TEDx and Forbes top-rated speaker

“Dr. Kristine Sickels understands that speaking up isn’t about confidence alone—it’s about
culture, clarity, and courage. This book gives women permission to use their voice and gives
organizations a road map for why that matters. Dr. Sickels doesn’t just teach voice—she
models it. If work is going to be better, it has to be better for everyone, and this book helps
make that possible.” — Lindsay Boccardo, keynote speaker and leadership trainer

“Dr. Kristine Sickels has a unique way of expanding what leaders, especially women leaders,
believe is possible. I’ve seen the confidence and clarity she brings into organizations and the
impact it has on teams and culture. The Clearest Voice in the Room captures that same
inspiration and practicality. It’s a powerful reminder that when women lead with their voices,
organizations benefit.” — Tony Hair, CEO, Bradshaw Home



“The Clearest Voice in the Room is an essential tool, not just for women navigating corporate
environments but for leaders trying to break the thinking in rooms where everyone has
historically looked and thought the same. This book captures the challenge of breaking
through the status quo and the undeniable clarity that follows when you finally do.”— Dave
Lew, Chief Marketing Officer, American Cancer Society and public speaker

“Dr. Kristine Sickels has an extraordinary gift for helping others find the courage to speak with
truth and intention. Our work together has been equal parts rigorous, reflective, and joyful—
and that same spirit lives on every page of this book.”
— Delphine Francois, president of Conair beauty and home care, and BaBylissPRO

“The Clearest Voice in the Room is equal parts practical playbook and permission slip, and it
gives women the tools to do what I’ve watched Dr. Kristine Sickels do at the highest levels:
lead, decide, and communicate with unmistakable clarity.”— Kate Wadia, founder of
Mrs&Mr and Inc. Female Founders 500 honoree

“After years of advising executives and developing leaders, I’ve learned that capability is
rarely the issue. Voice is. Too many women enter important rooms overprepared but under-
voiced—editing themselves in real time. Dr. Kristine Sickels gives language to that tension and
provides a practical path forward. The Clearest Voice in the Room is a timely resource for
women ready to lead with greater conviction.” — Jackie Parker, former chief talent and
diversity officer, Global Payments, and founder of The Assignment Room

“Dr. Kristine Sickels has a rare ability to translate complex thoughts into clear, compelling
communication, and this book brings that same insight to every page. It is practical, direct,
and immediately applicable in real work environments. This is a must-read for anyone who
wants to show up with more clarity and influence.”
— Heather Hall, founder of Three Oaks Media



“In The Clearest Voice in the Room, Dr. Kristine Sickels names something I’ve watched hold
brilliant women back for decades—the Voice-Values Gap—and then hands them a practical
framework to close it. This book belongs on the desk of every woman navigating a corporate
room, and in the curriculum of every program serious about developing the next generation
of women leaders.” — Dr. Pam Scholder Ellen, associate professor of marketing emeritus
and associate director of the WomenLead program at Georgia State University (now
retired)
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